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Proposal for School Document Management Mobile Application

1. Introduction This proposal outlines the development of a mobile application for a school that will
serve as a document management system. The application will provide a structured and secure
platform for managing school documents, ensuring accessibility based on user roles and departmental
affiliations.

2. Key Features

User Management: Secure login and authentication system for different user roles including profiles.
Roles & Permissions: Granular access control allowing different levels of access for administrators,
teachers, staff, and students.

Departmental Access: Users will only be able to view and manage documents relevant to their role.
Document Library: A centralized repository for storing documents with organized categorization.

File Support & Download: Users can upload, view, and download documents in PDF and Excel formats.
Mobile Accessibility: Fully functional mobile interface optimized for ease of use on smartphones (both
Android and IOS apps).

3. User Roles & Functionalities

¢ Administrators: Manage users, assign roles, oversee departments, and control document access.
o Teachers & Staff: Upload and manage documents and access department-specific files.
e Students: View and download documents but cannot upload them.

4. Security & Compliance The application will implement encryption and authentication measures to
ensure document security and prevent unauthorized access.

5. Technology Stack

e Backend: Python
e Frontend: Flutter
e Database: MariaDB

6. Conclusion This mobile application will significantly enhance document accessibility and
management within the school, streamlining operations and ensuring efficient collaboration among
staff members and students.

Costs Proposal: App development including testing and go-live -

Timeline; 6-8 weeks

+964 770 974 4497 Mohammed.saleh@mzsra.com
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